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Overview: 
 
Welcome to the inaugural PMI Cross-Chapter (XC) Agile mini-conference event. 
 
XC’21 is a 3-hour virtual event that brings together members from four PMI 
Chapters (NYC, Long Island, Southern New England and Pittsburgh). Our goal is 
to cost effectively collaborate on exploring, and extending, Agile awareness and 
understanding across our membership while giving them the opportunity to earn 
those all-important PDUs!  
 
The event themes and topics have been selected with the Project Management 
community in mind. The program will include a series of presentations and 
activities. Each will be led by expert Agilists and industry thought leaders hand-
picked by the collaborating chapters.  
 
To promote flexibility, presentations have been organized into three tracks, so 
you can select and attend sessions that are of particular interest to you. We will 
also hold an interactive panel and lighten things by running some fun quizzes 
and games. Finally there will be multiple opportunities to win prizes including – 
free Agile training, gift-cards and swag. 
 
Immediately following the event all registrants will receive a copy of speaker 
materials and will be provided with access to session recordings. 
 
 

 

PDUs: 
 
This event is eligible for 3 self-reported PDUs. Up to an additional 3 PDUs may 
be claimed post event, by reviewing the recordings of additional tracks that you 
did not attend. 
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Program Schedule:   
 

Timeslot: Session 
0900-0905 Welcome & Agenda 

 
0905-0910 The Agile Olympics - Quiz #1 

 
0910-0945 Business Agility- Enabling Businesses to Survive – Tom Wessel 

(Keynote Theme Presentation) 
 

 Presentation Tracks 
 

 Blue Track 
(Basic Topics) 

Yellow Track 
(Intermediate Topics) 

Green Track 
(Advanced Topics) 

0945-1015 Scrum 101 Overview 
 
Rob Schaff 
 

The Agile Business- What 
got you here, won’t get 
you there 
 
Craeg Strong 
 

Getting Started with 
DevOps   
 
Tim Reaves 

1015-1045 Playing It SAFe & Winning 
the Game 
 
John Blanco 
 

Agile Careers & Hiring for 
Project Managers 
 
McNeill, Rabbani, Bishop 

 
1045-1100 

 
Break - “Agile Aphorisms & Truisms” slideshow loop 

 
1100-1130 Disciplined Agile (DA) In a 

Nutshell 
 
Beth Ouellette 

Leadership Agility & 
Navigating Complexity 
 
Aaron Kopel 
 

What’s Customer 
Discovery & What Does 
a Product Owner Do? 
 
Bob Fischer 

1130-1150 Ask the Experts - Panel 
Jeff Pulcini, Craeg Strong, Tom Wessel, Bob Fischer 
 

1150-1155 The Agile Bowl - Quiz #2 
 

1155-1200 Closing 
 

 
NOTE: Regardless of the Tracks that you choose to attend on the day, you will be given access 

to recordings of all the sessions following the event 
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Abstracts & Presenters:   
 
 

KEYNOTE 

 

Business Agility: Enabling Companies to Survive in Today’s Business Market 
Tom Wessel 
 

 
 
Presentation Outline:   
Agile has its roots in software development. However, the value and principles 
defined in the Agile Manifesto over 20 years ago are being applied organization 
wide in many companies to increase their competitiveness in an ever-dynamic 
business market.  
 
In this session, we will begin by understanding the need for organizations to 
embrace agility to remain relevant and that a company, like any organism, must 
continue to evolve to survive. We then define what business agility is and the 
need to look at a company from a systems perspective. We finish with a series of 
steps companies can take to better sense and respond to changes in their 
business landscape by embracing Business Agility. 
 
Presenter Bio:   
Tom Wessel is Eliassen Group’s Transformation Consultant and Director of 
Solutions Delivery. Tom has over 25 years’ experience working in the software 
development field in various industries. His experience spans the entire end-to-
end product life cycle from inception to delivery. 
 
With over 13 years’ experience as a trainer and coach, Tom has worked with 
various organizations of all shapes and sizes to train, coach and mature their 
agile mindset and transform how they deliver value. 
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BLUE TRACK 

 

Scrum 101         
Rob Schaff 
 

 
 
Presentation Outline:   
Scrum is a framework to help people generate adaptive solutions to complex 
problems. It is the most popular Agile framework in use today.  
 
Scrum has been around since the mid-90’s, but many people are encountering 
Scrum for the first time as more companies and industries recognize the benefits 
of becoming more agile. 
 
In this session, we will go over the basic components of the Scrum framework – 
the theory, the values, and the Roles, Events, and Artifacts which make up the 
basics of Scrum. 
 
Presenter Bio:   
Rob Schaff is an Agile Coach with the Eliassen Group. He lives in Middletown, 
CT, and he has been a member of PMI since 2005 with the Southern New 
England Chapter.  
 
Rob is a PMP and PMI-ACP, as well as a certified Scrum Master (PSM II) and 
Agile Coach (ICAgile ICP-ACC). He has been working with Scrum teams since 
2015, and he enjoys launching new teams and introducing the Scrum framework 
to new audiences. 
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BLUE TRACK  
 

Playing It SAFe: And Winning the Game (Implementation Learnings)  
John Blanco 

 

 
 
Presentation Outline:   
Every implementation of SAFe is unique.  Unquestionably there are blueprints 

one could apply, but let’s not be naïve.  The Transformation road is fraught with 

byzantine twists and curves.  A smart coach must factor business objectives, 

cultural contrasts, technology stacks – not to mention, the disparate markets a 

company operates in.  Therefore it’s never surprising that any methodology 

which touches people and process requires some finesse and preparation.  In 

this presentation I will cover some learned-practices for quick-starting SAFe so 

that results are achievable and benefits quickly evident in improving value 

delivery flow, quality, cross-team collaboration, business to technology 

alignment, and ensuring innovation gets baked back into the machine.  

 
Presenter Bio:   
John Blanco is a dynamic Agile Transformation Leader with over 20 years in 
helping product-focused organizations achieve technology goals aligned to true 
business objectives. John has successfully worked at the c-level, as well as team 
levels of large companies implementing development frameworks that empower 
and inspire people towards product innovation using sustainable delivery models. 
 
Accomplished in SAFe (and other process methodologies), John has 
spearheaded Agile and SAFe transformation initiatives in companies like Charter 
Communications, Xandr (AT&T), Cadent, NBCUniversal, FreeWheel, Scholastic, 
Merrill Lynch, and others.    
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BLUE TRACK  
 

Disciplined Agile in a Nutshell  
Beth Ouellette 
 

 
 
Presentation Outline:   
Disciplined Agile is the topic of many conversations across the Agile & PMI 
Communities. We hear these kinds of questions: What is DA?  What is the value 
of DA for me? How can DA be used to improve an organization? How do I get 
started? Is there a roadmap? Beth will share answers to all these questions and 
more. She will guide us through key components of Disciplined Agile, share 
practical applications, analogies, and stories to connect the dots.  She will 
simplify what DA is and why it is of value to you, as well as share a roadmap to 
take you there.  Want to get a clear understanding of the potential of DA and how 
you can start? Join us to discover if you already applied DA practices in your own 
WoW.  
 
Presenter Bio:   
Beth Ouellette, The Ouellette Group CEO and the visionary behind MAGI-
DA.com, works with organizations across the globe implementing value-added 
Portfolio, Program, Project Management initiatives.  She applies a Disciplined-
Agile approach to identify and implement new Ways of Working with her clients. 
She started in financial industries, and has partnered with executives, across 
multiple industries: US Government, finance, insurance, retail, utility, telecom, 
manufacturing, academia, and more. She has worked in over 40 countries and is 
published in Brazil, Canada, India, and USA. Beth is the only PMI Fellow and 
Disciplined Agile Coach across the world.  She continues to volunteer globally 
with the PM Community.  She also received: “Global Component Leadership” of 
the Year Award in 2010 and “Distinguished Contributor Award of the Year” in 
2009. Her education includes: Finance MBA from NYU’s Stern School, BA from 
Eastern Michigan University, Computer Engineering AA from Greenville 
Technical College.  She’s an adjunct professor at the CUNY Graduate Program 
and SPS where she led the creation of the multi-course Project Management 
Certificate Program since 2008.   
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YELLOW TRACK 
 

Business Agility: What Got You Here Won’t Get You There 
Craeg Strong 
 

 
 
Presentation Outline:   
The results are in, and the conclusion is clear: Agile methods produce better 
results for knowledge work. Corporations have initiated large-scale Agile 
transformations to achieve these benefits across the entire organization. These 
transformations often involve retraining, retooling, re-organizing into “squads” 
and hiring Scrum Masters and Agile coaches. Sadly, these efforts are rarely 
successful. Why? Simply put, team agility does not produce business agility. By 
focusing exclusively on the team level, the organization fails to solve three 
problems: no Agile interactions between teams, no end-to-end management of 
the value streams, and no Agile strategic portfolio management. In addition, the 
organization has failed to realize that the Agile team structure does not have to 
match the reporting structure. While it may ultimately make sense to reorganize 
reporting relationships, that should be done last, not first. In this talk, I will 
introduce the Flight Levels model and the Kanban Maturity Model. The Flight 
Level framework recognizes that there are three different levels on which work 
should be visualized and coordinated: the strategy/portfolio level, the 
coordination/value-stream level, and the operational/team level. The Kanban 
Maturity Model helps us understand the current level of organizational maturity 
and choose practices that take us to the learning zone and avoid the “panic” 
zone of emotional resistance. Working with Agile teams who may be using 
different frameworks, we will explore how this model dramatically simplifies the 
problem and show how it has enabled real business agility. 
 
Presenter Bio:   
Craeg is CTO of Ariel Partners, a small IT consulting company based in Times 
Square. His company works in both the federal and commercial space. He is a 
PMP, PMI-ACP, Scrum, SAFe, ICAgile, and Kanban coach and trainer, and is 
currently designing a governance framework for Agile projects at scale for the 
Social Security Administration. 
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YELLOW TRACK 
 

Agile Careers & Hiring for Project Managers 
Megan McNeill, Raza Rabani, Andrew Bishop 
 

 
 
Presentation Outline:   
There are many jobs in Agile, but I can’t find a career or someone to hire! In this 
session, we will discuss tactics around resume writing, and interview tips and 
tricks. We will also discuss the different roles in the Agile space and what options 
project managers have. As well as offer perspective on do’s and don’ts from 
hiring managers. This session will be highly interactive with plenty of opportunity 
for dialogue and Q&A. 
 
Presenter Bios:   
Meg McNeill is ’an Eliassen Agile Recruiting Champion and Recruiting Manager 
for our national recruiting team. She has over 9 years of experience in IT Staffing 
and recruiting in both the technical space as well as Agile specifically.  
 
Raza Rabbani is a Recruiting Lead for the Eliassen Agile Recruiting Champion 
Team. He has over 5 years of experience with Agilists all over the country.  
 
Andrew Bishop is a Lead Account Executive and Agile Engagement Manager for 
Eliassen Group on the client side of things. He brings over 12 years of 
experience in Technology Talent Solutions and Professional Services managing 
projects for client’s transformations, migrations, development initiatives and 
implementations. 
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YELLOW TRACK 
 

Leadership Agility & Navigating Complexity 
Aaron Kopel 
 

 
 
Presentation Outline:   
Successfully adapting in a complex and rapidly changing situation requires a 
different type of leadership. Agile leaders must develop the capability to guide 
their teams and organizations by catalyzing both delivery and learning. 
Leadership Agility is what sets truly Agile organizations apart from those just 
going through the motions and clinging to a façade of cobbled together agile 
practices. 
 
In this session we will discuss the challenges of traditional thinking, the shift 
toward Agility, and how Leadership Agility can enable an organization to break 
through and find lasting prosperity. Join us to discuss culture, leadership, and 
how to get started on your Agile leadership journey. 
 
Presenter Bio:   
Aaron Kopel is the founder and CEO of Project Brilliant LLC, a management 
consulting firm specializing in Agile transformation and the application of the 
Agile mindset to entire organizations. He is an Enterprise Agile Coach and 
Trainer with experience across various industries and company sizes ranging 
from early-stage startups to Fortune 100 firms. Aaron is one of only 45 people 
worldwide to achieve the top two Scrum Alliance certifications of Certified 
Enterprise Coach® (CEC®) and Scrum Certified Trainer® (CST®). Aaron 
primarily works with Executive management teams to help them understand 
leadership in the context of agility and how to transform and lead an Agile 
organization, and offers Certified ScrumMaster® (CSM®), Certified Scrum 
Product Owner® (CSPO®), and Certified Agile Leadership® (CAL®) workshops.  
Aaron holds an MBA from Indiana University’s Kelley School of Business and 
lives in Carmel, IN with his wife and their two children. 
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GREEN TRACK 
 

Getting Started with DevOps 
Tim Reaves 
 

 
 
Presentation Outline:   
There are many reasons for an organization to adopt DevOps; yet many 
organizations still don’t have a good grasp of what DevOps is.  Is it CI/CD? Is it 
something to do with Agile? What benefits can be expected from adopting a 
DevOps mindset?  This presentation focuses on what DevOps is: where it came 
from and why it’s changed over the years.  
 
As one of the reasons often given for not adopting DevOps is audit & 
compliance, this talk then focuses on how these two issues are not only fully 
supported by DevOps. It also highlights how you likely aren’t as auditable & 
compliant without DevOps as you may think. And that by having Continuous 
Compliance as a goal, many of the tenants of DevOps naturally enable this 
outcome. 
 
Presenter Bio:   
Timothy Reaves is Eliassen Group’s Enterprise Delivery & Technical Consultant.  
He has been in the IT industry for more than 30 years, with the last 10 years as a 
senior Enterprise Architect or Directory of Delivery level. He specializes in 
delivery; covering all aspects of IT needed to bring software from ideation 
through delivery, on to decommissioning.  He has experience with the largest of 
companies and understands the challenges large software projects entail.  He 
has a practical understanding of agile software development, and the related 
technical practices. DevOps and automating all facets of IT are current areas of 
focus. 
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GREEN TRACK 
 

What’s Customer Discovery & What Does a Product Owner Do? 
Bob Fischer 
 

 
 

Presentation Outline:   
Being a Product Owner can often feel like being a traffic cop, deciding which 
items to build among an ever-growing list of stakeholder requests. But how do 
you know that those requests are going to lead to value if you are entering into a 
new product area or serving a new type of customer? How do you know you are 
solving a real problem? How do you know your solution is a fit for the customer 
need? This presentation will outline the basics of Customer Development, 
something that is core to startups, but also has relevance in larger organizations 
with well-establish business models when they are operating in new territory. 
 
Presenter Bio:   
Bob Fischer is Director of Agile Delivery & Training at Eliassen Group. He has 
over 40 years of experience in IT, with a wide range of roles and responsibilities, 
including introducing and leading an Agile adoption team while at Fidelity. 
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Ask the Experts - Panel 
 

 
Jeff Pulcini, Craeg Strong, Tom Wessel, Bob Fischer 

 
 
Ever wondered what “Ba” is? Why the Agile Manifesto is constructed the way it 
is? What is the origin story of Scrum? What exactly are “Story Points”, and why 
do we need them? Who the heck was “Fibonacci”? Should we actually stand 
during “Stand-ups”? 
 
During this session our panel of experts will focus on addressing any of your 
Lean Agile related questions. We will be inviting questions in real-time via Chat 
on the day.  
 
But we would also like to invite you to submit any Agile related queries you 
may have between now and 17th June by dropping a line to: 
 
sgristock@eliassen.com 
 
 
 
 

mailto:sgristock@eliassen.com
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And finally, special thanks to: 
 

• All the speakers and panelists who made the event possible. 
 

• Our XC’21 sponsors – Eliassen Group, who provided assistance and 
material support in setting up and running the event. 
 

 
 

• The XC’21 event workgroup volunteers (Deb, Bernie, Sheryl, Paul and 
Steve) who “burned the midnight oil” and toiled on their weekends to plot 
and plan it all.  
 

 
 

 

• And finally – you, our participants! We hope that you enjoyed this year’s 
offering. We hope to see you next year for XC’22, which will feature an 
expanded program, and include more even more participating chapters! 

 


